DECISION TREE FOR ADDRESSING CONTRACTOR

SAFETY PERFORMANCE ISSUES

SECTION 9: SET EXPECTATIONS

Incident occurred; this could be a loss, an
incident (e.g., injury, equipment damage, etc.)
or a no loss incident (e.g., near miss)

Issue identified during
monitoring/review

Complaint made to
Alberta OHS

Using the information available to the farm (e.g., incident investigation reports, near-miss
A reports, etc.), previous monitoring/review records, reasonable follow up questions asked
relating to the matter, and what the farm has learned about the contractor’s safety program
°<— during the screening process, has the farm found a specific deeper, ongoing problem
(i.e., a systemic problem) in how the contractor manages health and safety?

When the risk is rated as 1 to 6,
have the contractor create a Risk

Reduction Plan.

%/

Was the issue
identified before?

When the risk is rated as 8 to 12*, \ /
have the contractor create a Risk
Reduction Plan and place the [

N
contractor on probation.

When the risk is rated
as 8 to 12* and the
contractor is already
on probation, have the
contractor update the
Risk Reduction Plan
and take additional
safety measures.
Do not continue
working with them after

the work is completed.

When the risk is rated

measures?
as 1to 6, have the |
contractor update the No
Risk Reduction Plan
and take additional ¢
safety measures.

Place the contractor
on probation.

Refer back to page 69 for risk ratings.

*This is a simplified, generalized decision tree. Specific factors relating to the work

(e.g., it is the third time a new lower risk issue has been identified), if another contractor

can perform the work if needed, and the level of risk will need to be factored in.
There may be times where a higher level of knowledge (e.g., legal counsel, qualified
health and safety practitioner) may be needed to help make an informed decision.

Can the contractor be reasonably
expected to complete the
remaining work safely with
an updated and more
comprehensive Risk Reduction
Plan and additional safety

Terminate the contract*.

When the risk is rated as 15 to 25%, /
terminate the contract.

<— No

«e

o
\ Was a Risk Reduction

Plan put in place to
address the issue?

Is the Risk Reduction
Plan working?

e&

If this is true, then no action
would be needed... but
something got you here.

If the problem was already
found and fixed earlier, then
what you're seeing now is
most likely a different issue.
Go back, double-check
the information, ask more
questions, and go through
the steps again.
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